FAREHAM [

BOROUGH COUNCIL

Report to the Executive Member for Policy,
Strategy and Finance for Decision

Portfolio: Policy, Strategy and Finance

Subject: Community Fund Application - Military Mentors
Report of: Director of Community

Strategy/Policy: Community Engagement Strategy

Corporate Objective:  Strong and Inclusive Communities

Purpose:
This report presents an application for funding under the Council's Community Fund
Programme.

Executive summary:
Tony West of Military Mentors has requested funding of £4,999 to purchase various
pieces of equipment.

Military Mentors, based next to Bath Lane Recreational Ground, is a new
organisation of Ex-British Forces men and women who have had successful military
careers.

Military Mentors runs a variety of educational and recreational programmes
including School Outreach Programmes for 14 to 16 year olds, a Forces Ready
Programme for 16 to 19 year olds and personal fithess training for pupils at schools
and colleges. They have been involved with, and actively seek out, community
projects where the attendees can become involved and learn practical and social
skills whilst giving something back to the community.

The equipment they want to purchase includes sports equipment, signage and
advertising products, Armed Forces style equipment (tents, bergans, field
equipment etc), litter picking equipment and personal protection clothing/equipment
to enable the attendees to undertake community cleaning projects. The funding will
also be used for the raw materials to produce a secure bicycle area for students
bikes;, the building of which will be used as project for the attendees.

Councillor Steadman as Chairman of Fareham Town CAT and Councillor Trott are
supportive of the above application. Councillor Whittle failed to respond.

Recommendation:

That the application for £4,999 from Fareham Borough Council's Community
Funding Programme, submitted by Tony West of Military Mentors, to purchase
various pieces of equipment to enable Military Mentors to continue and improve the
services they offer local young people in Fareham, be approved.

Contact: Mark Dunning, Community Action Team Officer
E-mail - mdunning@fareham.gov.uk (Tel: 01329 824565) xpsf-130425-ir04-mdu
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Reason:
This application meets the agreed Community Funding Programme criteria for
financial support for community capital projects.

Cost of Proposals:
The total cost of this project will be £4,999 and can be met from within the existing
budget for the Community Fund Programme.

Risk Assessment:
There are no identified risks.

Contact: Mark Dunning, Community Action Team Officer
E-mail - mdunning@fareham.gov.uk (Tel: 01329 824565) xpsf-130425-ir04-mdu




