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Minutes of the
Housing Scrutiny Panel
(to be confirmed at the next meeting)
Date:

Thursday, 22 November 2018

Venue:

Collingwood Room - Civic Offices

PRESENT:
Councillor

Mrs K Mandry (Chairman)

Councillor

S Dugan (Vice-Chairman)

Councillors:

I Bastable, J M Englefield, Mrs C L A Hockley, Ms S Pankhurst
and Mrs K K Trott

Also
Present:

Councillor F Birkett (for Item 11)
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Housing Scrutiny Panel

1.

22 November 2018

APOLOGIES FOR ABSENCE
There were no aologies for absence.

2.

MINUTES
RESOLVED that the minutes of the Housing Policy Development and Review
Panel meeting held on 20 September 2018 be confirmed and signed as a
correct record.

3.

CHAIRMAN'S ANNOUNCEMENTS
There were no Chairman’s announcements.

4.

DECLARATIONS OF INTEREST AND DISCLOSURES OF ADVICE OR
DIRECTIONS
There were no declarations of interest made at this meeting.

5.

DEPUTATIONS
There were no deputations made at this meeting.

6.

INTRODUCTION TO THE HOUSING SCRUTINY PANEL
The Panel received a presentation by the Head of Democratic Services which
provided an introduction to the newly formed Housing Scrutiny Panel and
outlined the role and function of the new Panel. A copy of the presentation is
attached to these minutes as Appendix A.
Having considered the presentation, made comments and raised questions for
clarification, the Panel RESOLVED to consider the scrutiny priorities for the
Housing portfolio under item 11 of the agenda.

7.

EXECUTIVE BUSINESS
The Panel considered the Executive items of business which fall under the
remit of the Housing Portfolio, including Individual Executive Member
decisions and Officer delegated decisions, that have taken place since the last
meeting of the Scrutiny Board on 04 June 2018.
The Panel considered the decisions shown at items 7(1) to 7(2) of the agenda.
RESOLVED that the Housing Scrutiny Panel considered the following items of
Executive Business:
(1)

Appointment of Employer's Agent for Hampshire Rose and Bridge
Rose Housing Development Sites

The Panel asked for details of when work will commence on site.
(2)

Housing Revenue Account Borrowing Programme Funding Bid
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22 November 2018

No comments were received.
8.

AFFORDABLE HOUSING UPDATE
The Panel received a presentation by the Affordable Housing Strategic Lead
which provided Members with an update on the Affordable Housing position. A
copy of the presentation is attached to these minutes as Appendix B.
The presentation outlined how the funding bids that were submitted to central
government in September are now obsolete as the Government has abolished
the cap on borrowing against the Housing Revenue account. The Panel was
given a broad, example cost illustration to build a 2 bed-roomed house which
demonstrates how any borrowing will need to be carefully considered and
managed to ensure that the debt can be serviced.
The presentation also gave an update on the Hampshire Rose, Bridge Road,
Sea Lane and Wynton Way sites which have been allocated for development.
RESOLVED that the Affordable Housing Strategic Lead be thanked for a very
informative presentation.

9.

FIRE ISSUES AND PRECAUTIONS REPORT
The Panel considered a report by the Managing Director of Fareham Housing
which informed Members of the progress with the fire issues and precautions
in Fareham Housing.
Members were given an update to paragraph 17 of the report and heard that
some types of the new composite doors that are now required to be exposed
to additional testing to ensure their performance in the event of a fire are
starting to become available and will be fitted where applicable.
Following discussion regarding the destruction of smoke alarms that reach
their point of expiry it was agreed that the Property Manager will provide a
response to Members to inform them how the process of disposing of smoke
alarms is managed.
The Panel commented on the excellent service provided by the Housing team
and thanked the Managing Director of Fareham Housing for his report.

10.

HOUSING ASSOCIATION SCOPING REPORT
The Panel considered the draft Scoping report that has been prepared to
extend an invitation to Vivid Housing Association to attend a future meeting of
the Panel to provide information on the tenancy management services that
they provide to tenants living in Fareham.
Members requested that the scoping report be amended to include a summary
of how the Housing Association is motivated to provide good customer service
and an understanding of delivery plans for future affordable homes.
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RESOLVED that, subject to the inclusion of the additional items put forward by
the Panel, the Scoping report be approved.
11.

HOUSING SCRUTINY PANEL PRIORITIES
The Panel considered the scrutiny priorities for the Housing Panel that align to
the Corporate Strategy 2017-23 and which will help ensure that corporate
priorities are delivered.
At the invitation of the Chairman, Councillor F W Birkett, Executive Member for
Housing, addressed the Panel on this item.
Members discussed and put forward the following topics for consideration as
Scrutiny Priorities:
-

-

Housing Options
External scrutiny of Vivid Housing Association - per scoping report
(suggested for March 2019)
Homelessness and Rough sleeping (suggested for March 2019)
Update on the Impact of new Homelessness legislation (suggested for
July 2019)
Affordable Housing Updates (at each meeting)
An update on Social Inclusion (suggested for March 2019)
External scrutiny of Two Saints to understand the challenges they face
and what can be done to help. (Scoping report suggested for March
2019 with visit suggested for July 2019)
The Affordable Housing Strategy
An explanation of how the Housing Revenue Account operates.
Universal Credit and how it is impacting on residents.
New Allocations draft proposals (suggested for July 2019)
Tenancy Management Report & Maintenance Report (suggested for
March and November each year)

RESOLVED that the topics put forward for consideration be discussed by the
Chairman and the Managing Director of Fareham Housing for inclusion in the
Scrutiny Priorities Plan for the Panel.

(The meeting started at 6.00 pm
and ended at 8.00 pm).
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APPENDIX A

Housing Scrutiny Panel
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Leigh Usher
Head of Democratic Services
Minute Item 6

22 November 2018

SCRUTINY
What does the word Scrutiny mean?
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• “The careful and detailed examination of something in order
to get information about it”
• Latin scrutinium,
• from scrutari = to search

What will you be scrutinising?
• The activities and performance of the Executive, Executive
Members and Officers;
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• Focus on Council Corporate Priorities and Improvement
actions identified in the Corporate Strategy 2017/2023;
• Policy development review - Panel Members can support
local projects & initiatives by ensuring these are considered
at initial policy development stage

Scrutiny Panel tasks
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• Hold the Executive to account (and the Council’s executive
functions)
• Consider and review Executive Business
• Review output and findings of Member Working Groups
• Call-In Duties and Responsibilities
• Scrutinise strategic plans and performance of services
• Scrutinise external organisations

Consider Executive Business
Standard agenda item: “to consider any item of business dealt
with by the Executive, since the last meeting of the Panel”
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• Provides transparency on Executive Decisions made by:
•
•
•

Meeting of Executive
Individual Executive Member
Officers (under delegated authority)

• Gives you the opportunity to comment or ask questions for
clarification

Member Working Groups
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• Officer/Member joint working – output and findings of groups
reported via Officer reports to the Scrutiny Panel –
recommendations to the Executive (or onward to Council).

Call-In
Formal Call-In:

•

“Each Scrutiny Panel will exercise the
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right to call-in, for reconsideration,
any decisions made but not yet
implemented by the Executive or by
individual Executive Members and
any key decisions made but not yet
implemented by officers in exercise of
their delegated powers”

•

•
•

Members of the Scrutiny Panel can
sign a call-in notice (and/or any 3 nonExec Members from across the
Council)
Advice is you can then either present
the case for the call-in, or hear the callin as a member of the Panel but not
both
Special Scrutiny Panel must convene
within 10 working days
Ask the Executive to reconsider (with
reasons), or take no further action

External Scrutiny
• Ability to invite external organisations operating within the
Borough to attend meetings
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• Scoping report to define what information is specifically
required to be reported to the Scrutiny Panel
• Amendment to the Deputation Scheme – public participation

Flow from Corporate Strategy
Corporate
Strategy
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Vision &
Priorities

Improvement
Actions

Projects &
Initiatives

Strategies &
Plans

Objectives

Local
Service
Agreements

Managing Scrutiny Panel Priorities
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•
•
•
•
•

Different from work programmes
You decide what goes on the plan
Are they fixed in stone?
Cancel a meeting
Create a new meeting

• Draft Housing Panel Priorities

Scrutiny Priorities
What do you want to know about?
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“The careful and detailed examination of something in order to
get information about it”

What this isn’t!
• A return to the Committee System!
• An overnight change
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•
•

Members and Officers will take time to shift their focus
Let it evolve%
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Any Questions?

APPENDIX B
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Affordable Housing
Update
Minute Item 8

Robyn Lyons

HRA Borrowing Bids
•
•
•
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The Government abolished the cap on HRA borrowing in October
Welcome news!
Our previous bids for additional borrowing, although now obsolete, still
important.

Good news but#.
• It is still borrowing
• Additional debt still needs to be
serviced
• Not a bottomless pit of funds

Example of borrowing
To build a 2-bed house (example)#.
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Social Rent
(Typically 45-55% of
market rent)

Affordable Rent
(80% of market rent)

Rent Received per annum

£4,420
(£85 per week)

£8,000
(£154 per week)

Interest per annum on the borrowing used
to build the home

£7,045

£7,045

Approximate Maintenance/Management
costs per annum

£3,600

£3,600

Ingoing vs. outgoing

-£6,225

-£2,645

Site Updates
Hampshire Rose and Bridge Road
•
•
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•

•

Early stages toward appointing a contractor underway. Seeking delegated
authority from Executive to appoint.
Bid for grant funding submitted to Homes England – In total £1,548,000
requested over both sites.
Remaining cost of development
to be met through HRA Capital
Development Fund.
May/June start on site remains
realistic.
Hampshire Rose Site – illustrative impression

Site Updates
Sea Lane
•
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•
•
•
•

Lower need area for
affordable/social rent housing
High need area for self/custom build
Now looking at entirely self-build on
Sea Lane (4 plots)
Stubbington Lane site still intended
as shared ownership (11 houses)
Discussion needed with Homes
England.

Sea Lane site

Site Updates
Wynton Way
•
•
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•

Still no news on the future of the
Kershaw Centre
If a larger development area were
available then this will warrant
consideration
HCC do not intend to dispose of the
horticultural use north east of the
Kershaw site.

Current site

Approx.
Kershaw Site

Any Questions
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