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Leisure and Community
Scrutiny Panel

1.

11 January 2022

APOLOGIES FOR ABSENCE
No apologies of absence were received at the meeting.

2.

MINUTES
RESOLVED that the Minutes of the Leisure and Community Scrutiny Panel
meeting held on the 18 October 2021 be signed and confirmed as a correct
record.

3.

CHAIRMAN'S ANNOUNCEMENTS
There were no announcements made by the Chairman.

4.

DECLARATIONS OF INTEREST AND DISCLOSURES OF ADVICE OR
DIRECTIONS
There were no declarations of interest made at this meeting.

5.

DEPUTATIONS
There were no deputations made at this meeting.

6.

ONE COMMUNITY
The Chairman welcomed Hayley Hamlett, Fareham One Community Manager
and Debra Clothier, One Community Chief Executive, who had been invited by
the Panel following a scoping report which had been agreed by Members.
The presentation allowed the Panel to scrutinise the services provided by One
Community across the Borough and to provide details how the funds received
from Fareham Borough Council as part of the Service Level Agreement (SLA)
have been utilized to benefit the Borough’s voluntary and community groups
and organisations.
The presentation, which is appended to these Minutes, provided a
comprehensive overview of the One Community services. The Panel agreed
that the objectives set out in the scoping report had been answered and
thanked One Community for an excellent presentation.
The Chairman commented on the outstanding work that has been carried out
by volunteers and charities, including One Community, during the Covid-19
pandemic. It has been an incredibly challenging time, but the spirit of Fareham
residents has been remarkable.
RESOLVED that the Leisure and Community Scrutiny Panel note the contents
of the presentation.
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Leisure and Community
Scrutiny Panel

7.

11 January 2022

Y-SERVICES
The Panel received a report by Y-Services providing answers to questions set
out in the scoping report agreed by Members at the 29 September 2021
Leisure and Community Scrutiny Panel meeting.
At the agreement of the Chairman Y-Services were not required attend the
meeting in person, as they had recently attended a Panel meeting in March
2021. A report, set out as Appendix A was instead prepared by Y-Services for
Members of the Panel.
Members asked that it be noted that Y-Services also attend the One
Community shop within the Fareham Shopping Centre weekly. This
information had not been included within the Y-Services report.
RESOLVED that the Leisure and Community Scrutiny Panel note the contents
of the Y-Services report at Appendix A.

8.

EXECUTIVE BUSINESS
(1)

Review and Community Buildings

No comments were received.
(2)

Community Fund Application - 1st Warsash Sea Scout

No comments were received.
(3)

The Falklands 40th Anniversary Proposals

No comments were received.
9.

LEISURE AND COMMUNITY SCRUTINY PANEL PRIORITIES
The Chairman invited Members of the Panel to consider the Leisure and
Community Scrutiny Priorities.
RESOLVED that the Leisure and Community Scrutiny Panel considered the
Leisure and Community Scrutiny Priorities.
(The meeting started at 6.00 pm
and ended at 7.07 pm).

Page 3

Page 5

FAREHAM BOROUGH COUNCIL

Minute Item 6

ONE COMMUNITY

Page 6

The 4 year SLA expires in March 2023 and
within it lists the following 3 objectives for
One Community’s support of community
organisations in Fareham.
1. Attracting and Keeping volunteers
2. Help with governance
3. Identify external funding opportunities

WHAT DID GROUPS NEED FROM US
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Advice on good
practice with all
Volunteer
recruitment

Effective
volunteer
management
techniques from
a distance

How to ensure
volunteer
retention during
lockdown?

Advise on how to
have difficult
conversations

Help groups and
volunteers
through changes
due to CV-19

Advising on how
to ensure
volunteers are
still capable

How to reengage
volunteers after
long break?

How can we be
more productive
on social media?

How do we do a
risk assessment?

Managing
volunteers
expectation

Page 8

TRAINING
• 2020-2021 Training requirements and delivery methods changed
• 2021-2022 Training still not as it was, more restrictions for face-to-face sessions
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• Organisations looked to us for guidance in:
• How best to communicate with volunteers who were shielding
• The Power of podcasts
• Using social media tricks and tips
• Attracting, keeping and retaining volunteers
• Re-engaging volunteers
• DBS training
• Emergency First Aid at Work
• How to start and use Facebook and WhatsApp web

SUPPORT HAS BEEN PROVIDED BY ONE COMMUNITY TO
MANY GROUPS THROUGH 2021
▪ Treacle Pudding Club
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▪ Ashcroft Arts Centre

▪ Friday Night Charity

▪ Crofton Men's Shed

▪ Hampshire Food Revolution

▪ The Rainbow Centre

▪ Crafty Makery

▪ Ripple Suicide Awareness

▪ Friends of Fareham
Community

▪ Abbeyfield Fareham

▪ Back to the Future
▪ Portchester Lunch Club

▪ Titchfield Festival Theatre
▪ Simon Says

▪ Friends of the Homeless

▪ Debra Charity Shop

▪ The Royal British legion

▪ Westbury Manor

▪ Fareham Men’s Shed

▪ Back to the Future

▪ Dinky Tinky

▪ Friends Through Pain

▪ Disabled People’s Voice

▪ Waypoint Church Food Pantry
▪ Portchester Community Association
▪ Mc Mud

▪ Open Sight
▪ Marvels and Meltdowns
▪ Y Services

CASE STUDIES
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CASE STUDIES
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I cannot thank you enough for all the help and support One
Community has given me and I really do not think I would have
got here without you.
One Community is such a needed commodity within Fareham
and so easily accessible being in the Town centre.
Liz Chambers – Dinky Tinkers

VOLUNTEERING
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COMMUNITY DEVELOPMENT
▪ Everyone Active
▪ Tesco Fareham

▪ Asda Fareham
Page 14

▪ Social Prescribers of Fareham
▪ Fareham Shopping Centre

▪ Fareham Community Hospital Taskforce Meeting
▪ Fareham Community Solutions Forum
▪ Community Buildings across the Borough
▪ Food Banks and Pantries across the Borough

COMMUNITY DEVELOPMENT
▪ Fareham Community Buildings Network Meetings
▪ Meetings were zoom based throughout lockdown and face to face since September. The first face to facemeeting
was at Burridge Community Centre and more recently at Abshot Community Centre.
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▪ Covering issues such as: CCTV, anti-social behaviour, policies, procedures, risk, funding, energy, recycling and user
rates as well as the variety of activities/fundraising ideas and much more.
▪ One Community shares details through the Network, such as equipment required or to be cleared, users
shortage/needs and comparison of charges/costs.
▪ The support gained and the subjects covered is extremely beneficial to all, even those unable to attend.
▪ The Fareham Community Buildings Network also allows for discussion in between meetings the members often
catch up and visit each other as a result of this forum.

Wasn’t it so lovely to see everyone on Tuesday? Thank you so much for getting us all together. It was reassuring to hear other
peoples stories and experiences of what they have been through over the pandemic and realise it wasn’t just your Centre.
Sharon Boggust – Sarisbury Green Community Centre

COMMUNITY DEVELOPMENT
Working collaboratively with other third sector organisations and local businesses
and the public to improve the lives of the people of Fareham.
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Liaising closely with
Food Pantries and
corporates

Giving residents the
chance to support
local people less
fortunate

Bringing organisations together

Purple Tuesday
November 2nd 2021
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Key organisations who work in Fareham and support the users purple pound
consumer
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Show on the Green

Portchester Gala

Fareham Light Switch on

Fareham
Community
Showcase
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In 2021 we became a
Hate Crime Reporting
Centre
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Providing a venue for
victims of hate crime
to report it
confidentially with
trained staff.

Back to the Future
Occurring once a week, these can be the
one conversation they have all week.
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A client from Fareham phoned to say “a
big thank you for the phone calls from
your volunteer, she is wonderful person
and encouraging. Thank you also to One
Community for setting it them up they
helped me get through last year.”

FUNDING AND INCREASING INCOME 2021 TOTAL

£631,757.20
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FAREHAM COMMUNITY LOTTERY GOOD CAUSE REVENUE 2021
TOTAL

£23,871.20
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68 Good
Causes

1376
Tickets

£655,628.40

CORPORATE COMMUNITY INVOLVEMENT
Continually working with companies to support their local community effectively:
o Hundreds of bottles of hand sanitizer distributed to community centres and
organisations through us from Estee Lauder
o Face masks, shields and gloves from local businesses given to Community Centres
o Unwanted goods/food from supermarkets regularly delivered to food pantries
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o Time given by Mitie to prepare Burridge Community Centre for outside events

OUTREACH – JOB CENTRE

One Community is now at Fareham Job Centre
Every 3rd Tuesday 2pm – 4pm
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We work closely with both the Employer and
Partnership Manager and Employer Advisors to ensure
opportunities are in abundance to enhance CV’s

OUTREACH
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DROP INS - FAREHAM SHOP
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Y – Services
Every Tuesday 1pm – 3pm
To connect to parents,
possible members and
answer questions. They also
work closely with us to get
more younger volunteers.

CHALLENGES
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CHALLENGES FOR THE FUTURE

Page 29

Fantastic community feel today. Made some
great connections and really happy to be here
Community Showcase

Thank you for all the good work One Community does in
supporting groups such as ours
Wessex Cancer
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Dear Hayley,
I just wanted to say thank you, for all one community do for us. The meetings and ability to share has been a lifeline
recently. I know I have been really pressured and unable to attend enough as often as I would like to but I do appreciate all
the support we are given.
Kindest Carol – Portchester Community Centre
I would like to say a huge thank you for the gifts that have been dropped of for a few of the tenants here at Melvin Jones.
I will make sure they receive these later this week.
Mobile Sheltered Housing Officer
What a lovely lovely community space it is amazing what you do, there is nothing like this in Gosport and we will be back!
A customer in the Fareham Shop

HIGHLIGHT OF 2021
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