APPENDIX B

COMMITTEE STRUCTURE - SCRUTINY PANELS

PROPOSED WORK PROGRAMME ITEMS

Streetscene

Lead Officer:

Internal Q & A session with Executive Member
Any Call In referred to Scrutiny Panel
External Hi-Spec Cleaners

Head of Project Integra
Streetscene HCC Waste Disposal / Recycling Strategy
Fareham in Bloom
Allotment Associations
Sports Pitch User Groups
Corporate Priorities | Daedalus Open Space
Country Park at Titchfield
Recycling Rate
Holly Hill Cemetery
Planning & Internal Q & A Session with Executive Member
Development Any Call In referred to Scrutiny Panel
Lead Officer:
Head of External Buckland Development
Planning Solent Coastal Partnership
Strategy & PUSH
Regulation Transportation Companies (Rail /bus)

Corporate Priorities

Welborne

Local Plan

Coastal Scheme at Portchester
Regeneration of FarehamTown Centre
Redevelopment of Portchester District
Centre

Highways Major Schemes (J10, Newgate
Lane)




Policy &
Resources

Lead Officer:

Director of
Finance and
Resources

Internal Q & A session with Executive Member
Any Call In referred to Scrutiny Panel
External Shopping Centre Management

Solent LEP

HCC Economic Development

Chamber of Commerce & Federation of
Small Businesses

Solent Airport Management

Oxford Innovation — Daedalus
Portchester Crematorium

Corporate Priorities

Innovation Centre 2

Daedalus

A-level course provision within the Borough
Vanguard

Civic Offices redevelopment

Review of Council land and buildings
Balanced Budget (A Dynamic, Prudent and
Progressive Council)

Leisure &
Community

Lead Officer:

Head of
Leisure &
Corporate
Services

Internal

Q & A session with Executive Member
Any Call In referred to Scrutiny Panel

External

Holly Hill and Fareham Leisure Centres
Hampshire Cultural Trust (Museum)
Citizens Advice Bureau

One Community

Y Services

Community Centre Associations

Corporate Priorities

Future of Ferneham Hall
Improvement to facilities at Cams Alders




Health &
Public
Protection

Lead Officer:
Head of
Environmental
Health

Internal Q & A session with Executive Member
Any Call In referred to Scrutiny Panel
External Police

Fire & Rescue Service
Clinical Commissioning Group
QA Hospital

Building Control Partnership
SCC Emergency Planning

Corporate Priorities

Community Safety
Air Quality Review

Housing

Lead Officer:
Head of
Housing &
Benefits

Internal Q & A session with Executive Member
Any Call In referred to Scrutiny Panel
External Housing Associations

101- Two Saints
Private Landlords

Corporate Priorities

Housing Strategy
New build Council Housing
Lettings Policy




