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Value Steps 

Parking Enforcement 

• Make it Clear 

• Make it Fair 

Purpose Value Demands What matters? 

Make good decisions 

when issuing a PCN 

• Where can I park? 

• How much will it cost? 

• How long can I stay? 

Customer 

• Residents 

• Visitors to the Borough 

• Traders 

• Commuters 

        1               2             3 

Measures 

Old World New World 

Number of Penalty Charge Notices 
(Issued per week) 

163 110 

Number of Informal Challenges to Penalty Charge 

Notices Issued (Issued per week) 
45 23 


