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Community Engagement Strategy  

Corporate Objective: Strong and Inclusive Communities  

  

Purpose:  
This report presents an application for funding under the Council's Community Fund 
Programme. 
 

 

Executive Summary: 
Ken Dimmer, Head Coach of Fareham School of Gymnastics has requested 
£4,969.60 to assist with the purchase of new equipment which is required due to an 
increase in membership levels.  
 
The equipment the club are wishing to purchase includes a new balance beam and 
covers, roll mats, Evo flooring (foam based running strip), 3 x foam springboards and 
3 x safety crash mats. 
 
The total cost of the project is £6,969.60 and remainder of the funds £2,000 will be 
met from the Fareham School of Gymnastics Club own funds.  
 
Councillor Steadman and Councillor Howard are supportive of the bid.  
 

 

Recommendation: 
That the application for £4,969.60 from Fareham Borough Council's Community 
Funding Programme, submitted by Ken Dimmer, Head Coach of Fareham School of 
Gymnastics be approved. 
 

 

Reason:  
This application meets the agreed Community Funding Programme criteria for 
financial support for community capital projects. 
 

 
 
 



   

Cost of Proposals: 
The total cost of this project will be £4,969.60 and can be met from within the 
existing budget for the Community Fund Programme. 
 

 

Risk Assessment:  
There are no identified risks 


